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Part 1
ITEM NO.

___________________________________________________________________

REPORT OF

The Strategic Director Place

TO  

Procurement Board

ON

8th January 2020
___________________________________________________________________

TITLE:   Approval to Award the Contract for supply of liquid fuels
___________________________________________________________________

RECOMMENDATION: 

That Procurement Board  

Approve the award of the Contract for the supply of liquid fuels as detailed in the 
table below:
 

Detail required
Title/Description of Contracted 

Service/Supply/Project
Supply of liquid fuels

Name of Successful Contractor Standard Fuel
Supplier Registration Number

(to be supplied by Corporate Procurement)
07555993

Type of organisation
(to be supplied by Corporate Procurement)

Private Limited Company

Status of Organisation
(to be supplied by Corporate Procurement)

Non-SME

Contract Value £1,000,000 Per Annum (estimated average)
Contract Duration  4 years  

Contract Start Date 14/01/2020
Contract End Date 13/01/2022

Optional Extension Period 1 12 months
Optional Extension Period 2 12 months

Who will approve each Extension 
Period?

Procurement Board (extension > £150k)

Contact Officer (Name & number) Terry Dixie 1046
Environment & Community SafetyLead Service Group
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How the contract was procured?
(to be supplied by Corporate Procurement)

Framework Call-off (Mini Competition)

Framework Details (where applicable)
(Procurement Body, Framework Reference & 

Title, Start/End Dates, Hyperlink, etc.)

Yorkshire Purchasing Organisation
22/11/19 – 21/11/21

Revenue BudgetFunding Source 

___________________________________________________________________

EXECUTIVE SUMMARY:  

Utilising the YPO (Yorkshire Purchasing Organisation) framework agreement for the 
procurement of liquid fuels for a period of four years, following completion of the 
current YPO tender framework agreement contract November 2019.  

Procurement of a fuel contract via the YPO framework for liquid fuels, January 2020. 
A compliant competition has been undertaken to provide Salford City Council with a 
contract for liquid fuels. 
___________________________________________________________________

BACKGROUND DOCUMENTS:

Tender process undertaken by YPO as part of the recurring contract.

___________________________________________________________________

KEY DECISION:  

Yes 

___________________________________________________________________

DETAILS: 

1. Background,

The existing contract via the YPO framework for liquid fuels expired November 2019. 
Due to the success of the current framework YPO have conducted another 
procurement process for the supply of liquid fuels for four years which is now 
available to be utilised by Salford City Council.

The framework agreement will be utilised by all AGMA authorities and other 
associated members, therefore achieving optimum economies of scale.

YPO have conducted a procurement exercise for a framework agreement on behalf 
of all AGMA authorities and other associated members to obtain best prices.

The benefit to the Council by utilising the YPO framework agreement provides:-
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Cost reduction through time and manpower to undertake procurement exercise;
Approach in line with government best practice and EU legislation;
Benefit from the category management expertise of YPO;
Small savings expected as a result (dependent of future market).

Cost of fuel has reduced slightly recently, when compared between current prices 
and that of 12 months previous. This is not expected to change but is determined by 
market pressures, as the cost for fuel is managed on a weekly basis, and is also 
affected by volume usage. There is a small saving by the award of this contract 
which is £1,800.00 for Diesel, and petrol virtually remains the same.

2. The Procurement Process 

The opportunity was advertised in the OJEU by using the open procedure for a total 
of four years.  This will be for an initial two year period with the option to extend by a 
further two years, 2 x 12 months extensions by utilising the direct award process or 
by mini competition.

The preferred option was for a mini competition process therefore all five successful 
companies from the framework were invited to submit a bid.

Following on from customer research that was carried out by YPO the results 
identified that customers were focused towards a high price ratio therefore the split 
was 80% cost and 20% quality to focus on achieving the lowest price possible,

The tender was evaluated by YPO personnel using a process of division of duty to 
ensure tenders were evaluated fairly.

Standard Fuel achieved a total of 94.60% for the whole of their submission achieving 
7% more than the second company.
As Standard Fuel was the lowest price submission therefore it was also, the most 
economically advantages tender.

The contract duration will be from 14th January 2020 to 13th January 2022 with two x 
12 month extensions subject to the supplier’s satisfactory performance.

YPO will review all KPIs during supplier review meetings. KPIs will include: number 
of complaints, OTIF deliveries, customer issues log and any other performance 
indicators identified from authorities using the framework. 

The extension to the contract will be determined in collaboration with YPO and 
customers during 2021.

.

3 Social Value 
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Standard Fuels is based in a variety of locations across the UK.  The main depot 
serving Salford is in Liverpool.  

Due to the framework being for the whole of the northwest the social value element 
mainly focused on the environmental factors and as follows:-

To reduce carbon, Standard Fuel have a number of policies in place which are 
aligned with our ISO 14001:2015 accreditation. We endeavour to keep all of our 
vehicles under 5 years old so the latest fuel saving and emissions reducing vehicles 
are in use. All of our current fleet with the exception of 1 are E6 vehicles. This linked 
with telematic monitoring ensure the lowest emissions possible out of our fleet. 
There are similar procedures in place for company car users where fuel usage is 
monitored against mileage.

We have an environmental policy which is updated and renewed regularly, signed-off 
by senior management and distributed throughout the company. This is an integral 
part of our ISO 14001:2015 accreditation.

We are proud to have one of the newest fleet in our industry which helps to reduce 
emissions and continues to improve with the latest regulatory changes

Standard Fuels are committed to reducing paper waste and are able to product 
100% of invoices electronically. Not only does this reduce paper waste, it also 
reduces the environmental cost of delivery of said items. We are looking to roll-out 
digital handheld devices for our trucks which will further reduce our delivery ticket 
paper used by 2/3. There will also be no printing costs and delivery of said delivery 
tickets/notes once this has been rolled-out across the fleet.

__________________________________________________________________

KEY COUNCIL POLICIES: Procurement, Environment, 
___________________________________________________________________

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

Not Applicable.
___________________________________________________________________

ASSESSMENT OF RISK:  
Level of risk is low. The risk is that should this not be approved then spend would be 
incurred outside of a formal contractual arrangement. 
___________________________________________________________________

SOURCE OF FUNDING:   Revenue Budget
___________________________________________________________________

LEGAL IMPLICATIONS Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323
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When commissioning contracts for the provision of goods, services or the execution 
of works, the Council must comply with the provisions of the Public Contracts 
Regulations 2015 (the Regulations) which require that contracting authorities treat 
candidates equally and in a non-discriminatory way and act in a transparent manner. 
In addition, the Council is required to comply with the requirements of its own 
Contractual Standing Orders (CSO’s), failing which the award of a contract may be 
subject to legal challenge.  

The Council can comply with the requirements of the Regulations by carrying out its 
own procurement exercise or relying upon another contracting authority's compliant 
procurement exercise. In that regard, contracting authorities may procure goods, 
works or services through a ‘central purchasing body’ (and are deemed to have 
complied with the Regulations to the extent that the central purchasing body has). 
The definition of ‘central purchasing body’ includes an authority that concludes 
framework agreements for works, goods or services intended for one or more 
contracting authorities, here the YPO.

The proposed award of the contract follows a tender exercise by mini competition in 
accordance with the YPO framework agreement for the procurement of liquid fuels 
and will commit the Council to a contract for a period of up to four years (2 +1 + 1). 
The YPO arrangement is a fully compliant framework from a legislative perspective 
available for the Council (and other local authorities) to use.

The purpose of a framework agreement is to select through a 
procurement/evaluation process a number of providers who can meet the service 
requirements of the Council, as and when those services are required. If they are 
required then the Council can call off the goods/services from one or more of the 
providers who have been selected to be on the Framework and this may be through 
any number of ways (usually by way of mini-competition as here) depending on the 
circumstances. A contract will then be formed between the Council and the chosen 
provider/s. The procurement procedures set out therefore appear robust and 
compliant with the requirements of the Council’s CSO’s and public procurement 
legislation.

The Council’s Constitution sets out in Contractual Standing Orders at Part 5, 
paragraph 2.3, that as the value of the contract is over £1,000,000, Procurement 
Board should recommend the award of the contract to the City Mayor who can then 
take the decision.

Legal Services will assist with preparing any contractual documentation upon receipt 
of instructions to ensure the Council’s position is protected. 

FINANCIAL IMPLICATIONS Submitted by:  Alison Woods, Finance Officer Ext.1135

Submitted by:  Alison Woods, Finance Officer, Tel. 925 1135

Date : 26th November 2019 
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Appropriate revenue budgets are in place for the purchase of the fuel and all related 
expenditure is recovered via charges to individual customers.  Any potential cost 
savings to internal and external customers will be dependent on future reductions in 
market prices.

PROCUREMENT IMPLICATIONS: Submitted by:  Deborah Derbyshire 6244

The opportunity was advertised in the OJEU and YPO’s advertising tool.  Therefore 
this complies with the European Procurement Contract Regulations and Salford City 
Councils standing orders. 
___________________________________________________________________

OTHER DIRECTORATES CONSULTED: None.
___________________________________________________________________

CONTACT OFFICER: Terry Dixie                        TEL. NO. 0161 925 1046
___________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All.
___________________________________________________________________


